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Who we are...

*The Manufacturing Advisory Service in the West Midlands
(MAS-WM) is dedicated to “Making a Difference in
Manufacturing” in the region

*One of nine regional centres administered by dep. BIS and
funded by AWM

*\We deliver customised solutions for manufacturing
businesses across the region

*\We aim to address their practical needs by delivering hands-
on advice and business support through Specialist
Manufacturing Advisors and a network of expert providers,
including HEIs and RTOs

*\We can assist with any aspect of manufacturing including
productivity improvements, new and enhanced product
development and operational efficiency.

) investing o
inyour future | " ‘ Advantage
European Regional Development Fund L West Midlarids
European Union ' ~— 1 3

The manufacturing

advisory service

www.advantagewm.co.uk



Solutions
for Business

a8 &
o0 <&
NN

®

‘Provided by

west midlands

Who we’re funded by...

MAS-WM is fully funded
by Advantage West
Midlands the RDA for the
region

Around 15% of this
funding is derived from
the European Regional
Development Fund
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The changes ahead

* The Department for Business, Innovation & Skills
(BIS) announced in December the continuation of
the Manufacturing Advisory Service.

e From 1st January MAS will become a national
service and be delivered locally.

* The service will continue to be focused
predominately on Small & Medium Enterprise
(SMEs) and will build upon the successful service
delivered over the last 9 years,
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el Product Innovation — a source of ideas
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for growth.

>A small minority of high-growth businesses hold the key to
job creation and wider prosperity. Research published by
NESTA shows that the 6 per cent of UK businesses with the
highest growth rates generated half of the new jobs created
by existing businesses between 2002 and 2008.

>Although these companies came from across the country
and from all sectors of the economy, they had one important
factor in common: they were far more likely to be innovative,
and the research shows that their innovation was a source
of growth.

Source : NESTA - National Endowment for Science, Technology
and the Arts - Report - The vital 6 per cent
How high-growth innovative businesses generate prosperity and jobs
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*Picture the scene — a summers day,
cloudless skies and a Barbeque

«Often meat can get “flame grilled”
accidently due to excess fat dripping
from partially cooked meat onto hot
coals.

Grillstream — an SME based in Great What the family want....
Barr identified a potential solution to What the family get....
this perennial problem..... = o=

o....but didn’t have the capability to
successfully take the invention to
market so approached MAS

,,,,,
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Solutions
forBus-e VSN a local success

sHow MAS helped :-

eldea came out of individuals from an existing
business — Dynamic Technical Products.

e|dentified clever invention for a “smokeless
barbeque” and filed initial patents.

*Needed help to get to the next stage — they
needed to know “is it worth supporting the product”
— Building the Business case.

*Design & Development - 2D & 3D CAD models.

*Testing & Validation - “virtual sell’, & prototypes to
Leisuregrow & Charbroil

 Business Ramp Up - Advised on licensing deals into the USA.

* Helped develop a “kettle” version for UK sales.

* Found sources for tool making & manufacture in the West Midlands.
* Future - opportunities to develop the product for indoor grilling.
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Tails (Digbeth) — a bar
guality cocktaill

A One off or can this be repeated?

Gekko
(Kenilworth) —
an innovative
LED low
energy, high
guality
spotlight

Metrasens (Malvern) —a

development of QinetiQ
technology to prevent
accidents in MRI Scanners

The list goes on...... 10
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Strong processes are required to

maximise the chances of success.

e MAS Mentor / Gateway Panel Support / Funding P
The Enablers 7 Ao SeMeiSfesteesiessetessesssenssessseeseess
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e What are we trying to address ?....

the “Valley of Death ”

Explore & Develop Production Volume Vehicle
Invent & Test Engineering Manufacture Assembly

Traditional (Internal Combustion)
OEM Planning Global Integrated Tier 1 OEM

»

Customers Funding

Emerging (Low Carbon)

Universities SMEs < tedi bility Gapi > OEM

Development

Vicious Cycle

UNIPART \
— GROUP
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MAS Support — New
Processes
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e Automation — a potential source of

N &

competitiveness improvement.

>|n a relatively high cost economy such as the UK, the
application of automation... is an essential ingredient in the
sustainability of manufacturing businesses enabling them to
compete more successfully in the global market.

>Automating manufacturing processes not only drives costs
down, it improves quality, reduces waste and optimises
energy use.

Source : Automation Study Highlights
EAMA — Engineering and Machinery Alliance

14



Fotiuone The UK lags behind in the take up of

for Business
3N

robotics

No. Robots in use /
10,000 employed

Source : EAMA Automation Study Highlights 2010
15



Solutions

For Business Automation — manufacturers see productivity &

cost savings as the major benefits

Source : EAMA - Application of
Automation in UK Manufacturing
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e Automation leading to competitiveness

Improvement.

« MAS-WM worked with Sean Young at Quick
Food Products looking to free up capacity to
develop new products.

» Keen to develop a range of patties with
» flavours aimed at the Nigerian Market,
« certified to the Halal standard.

*Project identified variation in filling content.
sAutomated process controlled were introduced
*Process saving equated to £130k p.a.

*Extra capacity was also freed up.

*Sean believes that the projects run with MAS
have paid for themselves within weeks.

17
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MAS Support — People
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> Developing people also drives improvements
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*MAS-WM worked with Rugby based
Technoset to improve performance through
the SC21 programme.

*Diagnostics process used to identify key
areas of improvement :-

» Development of a Strategic Business Plan.

* Introduction of business reviews and KPI

management processes.

*Resulted in :-

» Change of mindset within the business.

* Implementation of visual controls.

* Reduction in lead times.

* Achieved 100% on time delivery with zero rejects
over 6 months.
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Going Global
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A Global Marketplace

 We live in a global economy — which brings both
threats and opportunities to business.

* No longer can UK manufacturers expect to
compete in non-differentiated, high labour content
products

 Manufacturers need to identify unique positions
for their businesses:-
» Unigue products that cannot be produced elsewhere.

» Best-in-Class production facilities — which are globally
competitive, whatever the cost of labour is overseas.

* Unique staff knowledge & experience — preferably with
some |IP protection.

*MAS work with SMEs to develop all these areas
and then with UKTI to help export. 21
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Summary

UK manufacturers need to move up the value
chain to survive in a globally competitive market.

*Businesses need to differentiate themselves in
three key areas :-
» Products — develop products no one else has.

* Processes — utilise automation or clever processes to
make components or assemblies no one else can.

» People — invest in your people — their knowledge is a
key area that differentiates you from your overseas
competitors.

*The Manufacturing Advisory Service is aimed at
Improving competitiveness, and aiding growth,
predominantly within Small & Medium Enterprises.
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Thank you

What to do next :-

Call MAS-WM on 0845 245 0845

Visit us at www.mas-wm.orqg

Or follow MAS_ WM on

23



